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Executive Summary  

 

The Rights, Empowerment and Cohesion for Rural and Urban Fijians (REACH) project 
aims to strengthen and promote sustainable and democratic governance by adopting a 
peaceful, socially cohesive, and socially inclusive approach.  The project commenced in 
June 2015 and an Inception Report was produced for the period June to December 2015. 

During 2016 there was overall progress towards the project’s development objectives, 
however this was not to the level as expected due to Tropical Cyclone Winston, a category 
5 cyclone (highest category), which severely impacted on Fiji in February 2016. 

During 2016 the main achievements were the continued awareness raising and service 
delivery missions being undertaken by the REACH teams; comprised of the Ministry of 
Women, Children and Poverty Alleviation (MWCPA), Legal Aid Commission (LAC), and 
United Nations Development Programme (UNDP) providing the coordination and 
monitoring;  expanded from the pilot location of Northern Division to very remote 
communities in  Eastern and Central Divisions reaching 1,034 people (Women:504 and 
Men:530), institutional strengthening and gender equality and empowerment activities 
involving 99 people (Women:51 and Men:48); the design and build in Fiji of the three Mobile 
Service Delivery Buses with one bus launched in December 2016; and the writing and 
commencement of production of a set of awareness raising videos on topics of service 
delivery in three languages to be used during outreach activities.  A further achievement 
was the interest and agreement of the Human Rights and Anti-Discrimination Commission 
to join in with outreach activities, building an even strong cross-institutional partnership for 
project implementation. 

The main challenge for project implementation was the availability of stakeholders to 
undertake outreach activities due to important higher priorities related to the recovery and 
ongoing support to government activities (such as Help for Homes) being implemented in 
response to Tropical Cyclone Winston.   Given the limited availability of the Ministry of 
Women, Children and Poverty Alleviation teams for outreach missions, when missions 
were planned they were targeted towards the most remote locations, which requires 
considerable logistical planning and coordination, to ensure maximum impact for the most 
vulnerable.   

 

Situational Background  
 
UNDP maintains a successful and track record in supporting Fiji at both the country-level 
and regional governance-related programming on issues related to parliamentary 
development, civic education, local governance, human security and youth leadership. 
Following the return to parliamentary democracy in 2014, opportunities for UNDP’s 
engagement in the field of governance emerged in Fiji. The REACH project addresses 
the development challenge of strengthening and promoting sustainable and democratic 
governance through a peaceful, socially cohesive, and socially inclusive approach.  The 
REACH project supports key government agencies in becoming more effective and 
accountable in their provision of greater transparency and justice through the rule of law 
(SDG 16), whilst promoting the rights of women (SDG 5) and the youth.  
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The project primarily works with the Ministry of Women, Children and Poverty Alleviation 
(MWCPA) and the Legal Aid Commission (LAC) seeking to achieve the following key 
results:  

 Increased awareness in urban informal and rural communities of constitutional 
rights social and economic wellbeing and justice, focusing on legal aid, through the 
provision of mobile teams. 

 Enhanced delivery of services provided by the MWCPA and the LAC through the 
provision of mobile teams visiting urban informal and rural communities. 

 Strengthened capacity of the MWCPA and the LAC through support to strategic 
planning, monitoring of results, and support of coordination for effective and 
coordinated service delivery to urban informal and rural communities. 

 Informed policymaking based on evidence through research and analysis on the 
relevant areas related to empowerment of women and girls, promotion of peaceful 
and inclusive societies for sustainable development, provision of access to justice 
for all and building effective, accountable and inclusive institutions. 

 
There were no substantial changes in the development context during 2016 that affected 
the project rationale or strategic approach of the project.    The changes made to the 
project following the Inception Period, to focus the overall scope of the project, proved 
beneficial in 2016 in enabling an even stronger focus and partnership by all stakeholders 
on working towards the key results and broadening the range of options and funds 
available for the Mobile Service Delivery Buses. 
 
Results and Achievements – Output 1: Capacity Building for Peace Building and 
Social Cohesion on Democratic Governance, Access to Justice, Rule of Law, Human 
Rights and Gender Equality 

 

Key results: 
Capacity Building undertaken and operational coordination support provided to enable 
MWCPA and LAC to raise awareness of social, economic and social rights as provided under 
the Constitution of Fiji and deliver the associated services, thereby strengthening support for 
democratic governance; and design and build of 3 mobile units commenced, with one mobile 
unit launched.  

 
Output 1 

Indicators 
AWP Activity Results Annual Target, Status and Progress  

Indicator 1. 
Number of 
mobile units 
procured to 
improve service 
delivery. 

 

 

Activity Result 1.1. 
Supporting rural and 
urban settlements 
service delivery for 
women and vulnerable 
groups through putting 
up mobile units for legal 
and other services and 
advice. 
 
 

 

Target 1: 3 mobile units procured and in 
operation.  
 
Achievement: Not Achieved.  
 
Procurement of 3 Mobile Service Delivery buses 
commenced.  The launch of one of the mobile 
service delivery units took place in December 
2016. 
 
In relation to the mobile service delivery units, 
three buses were ordered (2 x 11.5 meter and 1 
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Indicator 2. % 
of total number 
of Districts in 
each Division in 
Fiji reached for 
awareness 
raising by joint 
mobile teams 
(disaggregated 
by Divisions and 
Provinces). 

x 9 meter) at a total cost USD 440,000 including 
VAT. Also, other costs were related to signage, 
inside items such as projectors, printers, 
laminating machines, plus also what Ministry is 
providing (laptops). The design focus was for 
mobile service delivery, essentially a mobile 
office. It is not a transportation vehicle for large 
groups.  The design focus was also on eco-
friendly with full environmental considerations 
taken into account.  
 
From period of the Project Board’s decision in 
December 2015, there was then the UNDP 
internal processes for a waiver of an international 
competitive process to ensure the “Fijian Made” 
stamp which was completed by February 2016.   
As this was a design process, there was two-step 
procurement process. The first step involved an 
Expression of Interest conducted between March 
and April 2016.  From this, the design and ‘market 
and indicative prices were tested’ (resulting in 
change from 4WD to 2WD) and two Fijian 
companies selected. The second step was the 
Invitation to Bid, conducted between May to June 
2016.  P.A. Lal Coachwork was selected, then 
contract negotiations took place, with the contract 
awarded August 2016. The Chassis from 
overseas arrived in late September 2016, and the 
first bus was completed in early December 2016, 
with a small ceremony undertaken on 15 
December. Following this, a contract amendment 
related to two matters was made; first a 
stakeholder request for buses to have air-
conditioning, and the second requirement for the 
payment of VAT.   
 
 
 

Target 2: 50% of Districts  in Northern, Western 
and Central Provinces reached for awareness-
raising by joint teams undertaking mobile 
outreach services. 
 
Achievement:  Not Achieved.  
 
6%  (12 out of 196) Districts in Northern, Central, 
Western and Eastern Divisions reached for 
awareness raising by joint mobile teams.  All data 
in attached data analysis report. 
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Indicator 3. 
Number of 
people 
participating in 
awareness 
raising sessions 
conducted by 
joint teams 
undertaking 
mobile outreach 
services 
(disaggregated 
by sex). 

Indicator 4.  
Number of 
people 
(disaggregated 
by district and 
sex) provided 

Planning meetings were undertaken in February 
2016 in Lautoka for missions to commence in the 
Western Division, however all missions were 
suspended due to TC Winston.   All missions 
across all of Fiji were put on hold until July 2016, 
due to focus of stakeholders on higher priority 
service delivery related directly to recovery 
operations for TC Winston. During the period of 
three months, when no missions were 
conducted, the focus was on the procurement 
process for the mobile service delivery units, 
conduct of a workshop, and production of 
outreach awareness videos. The Human Rights 
and Anti-Discrimination Commission joined 
REACH missions from July 2016 onwards. 
 
Between June to December 2016, 19 days of 
awareness-raising on economic, social and legal 
rights and service delivery to Northern, Central 
and Eastern (maritime) Divisions.   
 
6%  (12 out of 196) Districts reached for 
awareness raising by joint mobile teams. 66 
communities from 12 different Districts in 4 
Provinces across three Divisions.  [Northern 
Division: 5 out of 37 Districts (35%). Central 
Division: 3 out of 56 Districts (5%). Eastern 
Division: 4 out of 41 Districts (10%)].  
 
 
 
Target 3: 4,000 people participating in 
awareness raising sessions  conducted by joint 
teams undertaking mobile outreach services. 
 
Achievement:  Not Achieved.  
 
Awareness raising was conducted for 1,034 
people (Women: 504 (49%); Men: 530 (51%).  
82% of participants reported increased 
awareness. 
 
 
 
 
 

Target 4: 2,500 people provided with service 
delivery by joint teams undertaking mobile 
outreach services. 
 
Achievement: Not Achieved.  
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with service 
delivery 
(disaggregated 
by nature of 
service and 
institution 
delivery the 
service) by joint 
teams 
undertaking 
mobile outreach 
services. 

 

 

Services were immediately delivered to 841 
people (Women: 454 (54%); Men 387 (46%)).   
Department of Women 181 services [168 women 
and 13 men], Department of Social Welfare 447 
services [221 women and 226 men], Legal Aid 
Commission 180 services [55 women and 125 
men] and Human Rights and Anti-Discrimination 
Commission 33 services [10 women and 23 
men]) joint teams undertaking mobile outreach 
services. 
 
 
Significant that 81% of people wo partook in 
awareness raising accessed a service.   Noting 
this target was only partly achieved, it is relevant 
to know that high numbers are important, the 
focus of REACH however is to go to communities 
that are the most remote, which takes 
considerable logistical planning and coordination.    

 Activity Result 1.2: 
Undertake capacity 
building for women and 
youth on peace-building, 
social cohesion and 
other development 
issues at national and 
sub-national levels. 

Achievement:  Undertaken as part of activities 
under Activity Result 1.1. 

Indicator 5. 
Number of 
participants in 
trainings related 
to general 
awareness 
topics, strategic 
planning and 
awareness 
raising skills 
(disaggregated 
by sex, topic, 
districts or 
organisations). 

Activity Result 1.3: 
Support key government 
institutions such as the 
Ministry of Women, 
Children and Poverty 
Alleviation, with strategic 
planning, coordination 
with relevant line 
ministries for effective 
and coordinated service 
delivery to urban 
informal and rural 
communities.   

Target 5: 100 participants in awareness and 
capacity building trainings. 
 
Achievement:  Partly Achieved.  
 
99 participants (51 women and 48 men) in five 
institutional capacity strengthening workshops 
conducted under Activity Results 1.3 and 1.4. 
 
Workshops have been undertaken on building 
parties’ capacities for dialogue and service 
delivery to ensure the engagement of women, 
youth and excluded groups through skills 
workshops on public legal awareness raising 
utilising interactive teaching methods that 
involved 13 people (11 women, 2 men) from all 
four provinces across Fiji from the Ministry of 
Women, Children and Poverty Alleviation. 1.5 
days were dedicated to each workshop.  100% 
participants reported achievement of the 
workshop aims.  
 
A workshop was undertaken on building parties’ 
capacities for dialogue and service delivery to 
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ensure the engagement of women, youth and 
excluded groups through skills workshops on 
public legal awareness-raising that involved 60 
people (29 women, 31 men) from all four 
provinces across Fiji from the Legal Aid 
Commission. 1.5 days was dedicated to each 
workshop. 100% of the participants reported 
achievement of workshop aims. 
 
One day versions of the workshop were also 
undertaken with two other groups.  First, 5 people 
(3 women, 2 men) from University of South 
Pacific and Fiji National University; second, 8 
people (4 women, 4 men) from the Human Rights 
and Anti-Discrimination Commission and 
University of Fiji. 
 
All workshops included presentations on 
women’s access to justice and the examination 
and discussion of the CEDAW July 2015 
‘General recommendations on women’s access 
to justice’ and how these recommendations could 
be addressed during awareness sessions, with 
the focus on the recommendations made in 
relation to ‘D. Education and awareness-raising 
on impact of stereotypes’ and ‘E. Legal aid and 
public defence’.   In relation to the 2030 Agenda 
for Sustainable Development, also included 
presentations on SDGs with a particular focus on 
5 and 16. 
 
At the end of all of the above workshops, the 
participants were able to demonstrate   
significantly enhanced legal rights awareness 
raising skills, sensitive to the needs of women’s 
access to justice, with a focus on interactive 
teaching and learning methods and also 
providing draft presentations that could 
potentially be utilized for awareness-raising to 
various groups in Fiji. 
 
Conducted six days of workshops with the Legal 
Aid Commission covering 13 people (4 women 
and 9 men, including Director and Deputy 
Directors, from North, Central and Western) for 
the   consultative development of the Legal Aid 
Commission’s Strategic Plan covering five years 
and baseline Functional Review.  The plan was 
developed in line with United Nations Principles 
and Guidelines on Access to Justice in Criminal 
Justice System for best practice and also with 
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respect to SDGs 5 and 16.  Since development, 
the Strategic Plan has been updated with 
baseline data for 2016, and priorities and 
strategies identified under the plan are being 
undertaken.   
 

Indicator 6. 
Number of 
assessments, 
strategies, 
SOPs, Code of 
Conduct, 
communcations 
products or 
systems that are 
gender 
responsive and 
meet human 
rights 
standards, 
developed or 
revised. 

 

Activity Result 1.4: 
Support to strengthening 
the capacity of the Legal 
Aid Commission to 
improve access to 
justice in urban informal 
and rural communities. 

Target 6: Two strategies, SOPs, reports or 
systems developed or revised each year. 
 
Achievement: Achieved.  
 
2 products developed, 1 Legal Aid Commission 
Strategic Plan and 1 Toolkit for Awareness 
Raising that are gender responsive and meet 
human rights standards developed or revised.  
Legal Aid Commission Strategic Plan not 
published in 2016. 
 
In support of mobile services production of 
awareness videos, one overview video and 
seven special topic videos being produced.  All 
videos full scripted in in 3 languages (Fiji 
vernacular, Hindi and English).  Key information-
communication materials, including brochures, 
factsheets and banners, have been developed 
and disseminated and showcased. Government 
of Japan visibility was well-profiled throughout 
2016 in all materials produced.  
 

 
 

Results and Achievements – Output 2: Support Research and Analysis for evidence-
based policy making to support access to justice, gender empowerment and legal 
equality 
 

Key results: 
Dedicated senior level technical advisory and analysis support provided to LAC which 
supported progress towards new LAC initiatives such as early access to justice and 
development of client information officers. 

 

Output 2 
Indicators 

AWP Activity Results Annual Target, Status and Progress 

Indicator 1. 
Dedicated policy 
advisory and 
analysis 
undertaken on 
ongoing basis 
targeting women 
and vulnerable 

Activity Result 2.1:  
Undertake policy 
research and analysis on 
access to justice and 
legal empowerment of 
vulnerable and 
disadvantaged groups 
and those in remote 
areas. 

Target 1: Legal Aid capacity assessment, 
research and technical advice undertaken.  
 
Achievement: Achieved.   
 
As part of the process for the development and 
finalization of the LAC Strategic Plan 
consultative (internal and external 
stakeholders) capacity assessment undertaken 
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group access to 
legal aid. 
 

of current LAC operations and services.   
Senior level technical support and analysis 
services provided to Legal Aid Commission 
throughout 2016, incorporating focus on 
women and vulnerable groups access to legal 
aid, international best practice for the provision 
of legal aid, early access to legal aid services 
in criminal justice systems and the further 
development options for client information 
officers (paralegals). 
 

 

Results and Achievements – Output 3: Project Management and effective Monitoring 

& Evaluation (M&E) is applied to enhance project results 

Key results: 
Effective project management achieved, with during the year a reduction of approximately 
30% to the total UNDP staffing costs for this project undertaken. Staff are being shared across 
projects, which also provides the benefit of a broader skill set, with involvement of experienced 
national staff and specialist national UN Volunteers providing increased services. 

 
Output 3 
Indicators 

AWP Activity Results Annual Target, Status and Progress 

Indicator 1. 

Number of 

Project Staff 

recruited and 

trained. 

 
 
 
 

 

 

 

 

 

 

 

 

 

Activity Result 3.1: 
Project is managed 
effectively and key 
results achieved and 
reported. 
 
 

Target 1: Project staff recruited and operating 
effectively. 
 
Achievement: Achieved.   
 
Re-alignment of staffing towards the end of 2016 
and recruitments commenced and to be finalized 
in early 2017, was undertaken through careful 
analysis and adjustment within UNDP, and 
sharing with the Fiji Access to Justice Project.  
The result was a reduction of approximately 30% 
to the total UNDP staffing costs for this project, 
and obtaining a broader skill set across the 
projects (experienced national staff and specialist 
national UN Volunteers), providing increased 
services and flexibility.  Recruitments 
commenced in 2016, such as for the National 
Outreach Officer, to be finalized in early 2017. 
 
Now funded under REACH: 30% International 
Project Manager, 30% National Project Officer, 
30% National Finance and Programme Assistant, 
100% National Outreach Officer (to be recruited), 
100% two National UNV positions, and 100% 
International Advocacy and Communication 
Specialist under individual contract. 
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Indicator 2. 

Inception Report 

Completed. 

 

 

Indicator 3. 

Number of 

Board meetings 

conducted 

effectively. 

 

 

 

Indicator 4. 

Timelines of 

reporting. 

 

 

Target 2: Annual Report completed and 
considered by Project Board. 
 
Achievement: Partially achieved. 2016 reported 
drafted to be finalized in 2017. 
 
 
Target 3: Project Board Meetings conducted 
effectively.  
 
Achievement:  Partially achieved.  Project Board 
Meetings conducted in December 2015.  Due to 
inability to establish mutually acceptable date in 
late 2016 amongst all stakeholders planning for 
Project Board meeting in March 2017.  
 
 
 
 

Target 4: Timelines of reporting. 
 
Achievement:  Achieved.  Regular meetings and 
e-mail updates with all stakeholders undertaken. 
 
Visibility:  
Government of Japan visibility was well-profiled 
throughout 2016 (see related section on 
“Visibility” as below) through all materials 
produced, during outreach missions, during the 
Japan Development Cooperation Tour on 18-19 
February 2016 with 31 participants (Women: 9; 
Men: 22) from the Fiji Government, Government 
of Japan, Embassy of Japan, Japan International 
Cooperation Agency, Overseas Fisheries Co-
operation Foundation of Japan Fiji Office, and 
Fijian media. The REACH bus launch on 15 
December 2016 also provided good visibility 
opportunities.  Website articles and media have 
been developed in relation to the above and other 
key REACH-led events. 
 

Indicator 5.  

Project follows 

UNDP POPP 

guidelines on 

Project 

evaluation. 

 

Activity Result 3.2.  
Independent Project 
Evaluations 

Target 5: Project follows UNDP POPP guidelines 
on Project evaluation.  
 
Achievement: Achieved. 
 
Project team undertakes ongoing evaluations of 
all field work and this is reported in the Back to 
Office Reports.  No external project evaluations 
planned for 2016. 
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Challenges and Responses  
 
Tropical Cyclone Winston resulted in implementation delays for the project, as the time 
and resources of partner organizations were diverted to important response and 
immediate and longer-term recovery actions. Therefore, field missions undertaken were 
limited. In this period, until missions were resumed with regularity, the focus for the project 
was on the design and procurement process for the mobile service delivery buses, 
conduct of institutional capacity strengthening workshops, and the design and production 
of REACH awareness videos.  To further address this challenge, it will be proposed to 
the Project Board that the project be extended at no cost by six months to December 
2018 to provide for maximum flexibility for implementation, flexibility for potential other 
resource mobilisation, and flexibility for any other events that may put temporary hold on 
outreach activities.    
 
The planning and organisation of missions to Eastern Division (maritime) proved to be 
extremely challenging.  Intensive coordination was required by UNDP for all the involved 
partners and organizations to be able to participate in, and conduct, these missions.  The 
original plans had the team travelling by boat and also coordinating activities with other 
awareness programmes undertaken by the MWCPA.   However, weather conditions in 
relation to travel by boat and alignment with available timelines of other MWCPA 
awareness raising teams proved extremely difficult to obtain an agreed time.  Planning 
was attempted throughout 2016, with eventually the mission successfully undertaken in 
December 2016 using air transport and undertaken as a standalone mission.   The 
practice of standalone missions will be adopted throughout 2017 to ensure effective 
outreach to maritime communities. 
 

Contribution to longer-term results  
 
Progress under Output 1, and the supporting mechanisms under Output 3, are 
contributing towards the project development objective of strengthening and promoting 
sustainable democratic governance through supporting key government agencies in the 
delivery of social, economic and legal rights provided under the Constitution of Fiji.   The 
project is reaching remote areas across Fiji where previously communities have not been 
fully aware of their rights and the associated availability of government services.   Through 
the provision of the combination of awareness and then immediate service delivery in the 
areas of social, economic and legal rights during the outreach missions the project is 
directly supporting potential social and economic changes in people’s lives.  The project 
has also further fostered and supported the institutional capacity of both MWCPA and 
LAC to reach the most remote areas and increase the provision of services to the most 
vulnerable.    The coordination for the arrangement for joint mobile team missions to 
ensure meaningful engagement with local communities and also strong local ownership 
is extremely time intensive as it represents a new approach to service delivery in Fiji.  The 
project is working towards the fine tuning of best practice and innovative models to ensure 
the sustainability of this approach.    
 

 



13 
 

Cross Cutting Issues 
 
Gender Mainstreaming  

 
During institutional capacity development of partners, the topics of gender equality and 
women’s access to justice have been addressed. For example, these have been 
examined and discussed through presentations covering the CEDAW July 2015 ‘General 
recommendations on women’s access to justice’, and how these recommendations could 
be addressed during awareness sessions, focussing on the recommendations made in 
relation to ‘D. Education and awareness-raising on impact of stereotypes’ and ‘E. Legal 
aid and public defence’, and presentations on SDGs with a focus on SDG 5 covering 
Gender Equality.   
 
During each awareness-raising presentation delivered to communities, and as part of 
women’s empowerment, an overview of the Fiji National Women’s Plan of Action is 
presented to participants. In particular, covering five areas of concern under the plan 
including formal sector employment and livelihood, equal participation in decision-
making, elimination of violence against women and children, access to basic services, 
and women and the law.   The MWCPA also includes in their presentations at community 
level information about the MWCPA longer programme on elimination of violence against 
women and children, incorporating the Zero Tolerance Violence Free Communities 
initiative undertaken with a range of stakeholders such as Fiji Police Force and NGOs.  
Also, one of the policies of the MWCPA, the Fiji National Gender Policy provides a 
framework for including gender perspectives in activities of government and civil society. 
Following each workshop and awareness-raising activity, a question and answer session 
ensues where participants are encouraged to raise issues and seek guidance.  

 
Key statistics from awareness-raising activities are as follows. Women and men had an 
almost equal access to mobile services (Women: 504; Men: 530). 49% of the people who 
accessed mobile services were women, whilst 51% were men. Mobile service delivery 
varied, dependent upon the concerned agency. Men accessed more legal assistance 
than women (Women: 55, Men: 125), while women gained more services from the 
Department of Women (Women: 168; Men: 13). The Department of Social Welfare 
provided assistance to an almost equal number in both genders (Women: 221, Men: 226).   
There were 35 inquiries (Women: 33; Men: 2) regarding gender based violence (GBV) 
during dispensation of mobile services in 2016 and these were addressed on a case by 
case basis. 
 
Partnerships  

 
MWCPA and LAC continued to provide staff to undertake outreach missions and vehicles 
of each agency were agreed to be used for mobile services.   The Human Rights and 
Anti-Discrimination Commission (HRADC) joined REACH missions from July 2016 
onwards. 
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Visibility 
 
The visibility of the Government of Japan’s contribution to the REACH project has been 
carried out through the information-communication materials produced, as detailed in this 
section. 
  
It is especially noteworthy to mention that the REACH project is mentioned in the Hon. 
Minister Rosy Akbar’s foreword in the Ministry of Women, Children and Poverty 
Alleviation’s Annual Corporate Plan 2016: “Broadening service coverage to the 
disadvantageous population through the REACH Project (a partnership of UNDP and the 
Government of Japan), will improve their access to social services. The Project promotes 
the work to transform lives of deserving members of our country and to be inclusive in 
their outreach services.” 
 
Communications 
Material 

Contents Outreach Approach 

1. Banners Pull-up banners, 
presenting the mobile 
services available from the 
MWCPA and LAC, have 
been developed and 
updated in English and i-
Taukei.  
 
Pull-up banner on SDG 5 
on gender equality 
developed to raise 
awareness amongst 
international community, 
media and civil society.  

Showcased during REACH 
awareness raising presentations 
and other events. 
Showcased on occasions such as 
International Human Rights Day 
[December 10, 2016] and jointly 
held events with UN Women on 
related issues.  

2. Brochure Covering REACH project 
overview, key go-to project 
information and contact 
information.  

Disseminated to participants and 
key stakeholders during meetings 
and REACH events.  

3. Fast Fact Sheet Detailing the REACH 
project at-a-glance, key 
facts, aims and intended 
results.  

Disseminated to participants and 
key stakeholders and can be 
accessed on UNDP Pacific Office 
webpage. 

4. Web articles Centred on REACH 
activities and outreach 
across different provinces 
on themes central to the 
project’s implementation.  

Web articles uploaded on the 
UNDP Pacific Office webpage.  

5. Social media Social media posts have 
been shared on REACH 
activities, particularly 
highlighting the project’s 
implementation in field 
sites.  

Tweets, Facebook posts and Flickr 
uploads by UNDP Pacific Officer 
on REACH activities shared by 
followers. Posts often feature 
photographs.  
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6. Photographs Photographs on a variety 
of themes – capturing the 
presence of the project and 
community-based impacts.   

REACH photographs have been 
used as visual accompaniment to 
web articles, press releases and 
other media and outreach 
materials.  

7. Events Commissioning the 
REACH Mobile Service 
Delivery Bus [14 
December 2016], 
organized by the Ministry 
of Women, Children and 
Poverty Alleviation, 
provided a big visibility 
opportunity where several 
information-
communication materials 
were distributed. 

Outreach materials provided at the 
event: 
 Project brochure  
 Project banners 

8. Press Coverage Media in Fiji has featured 
news reports on REACH.  

Media presence has been invited 
for key events and in the presence 
of a high-level delegation. 

9. Videos One outreach video and 
seven special topic videos 
have been developed.  

Videos will be shown to the 
communities where REACH 
missions are being undertaken, as 
well as for external 
communications and awareness-
raising purposes.  

 

 

Project Brouchure, Banner, Fast Facts and Sticker 
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Environmental Considerations  
 
The REACH project will purchase environmental friendly vehicles (i.e., buses) for 
supporting mobile service provision in three divisions of Fiji (Central, North and East), 
agreed upon by the Local Project Appraisal Committee Meeting, following the meetings 
conducted with the Government of Fiji in June 2015. Environmental teams in UNDP 
provided input regarding environmentally friendly vehicle procurement. A draft Options 
Paper on Transportation Units was shared with the Project Board in its 18 December 
2015 meeting in Suva, Fiji. 
 

Risk Management  

The Project Risk Log identified the potential risk of natural disasters that impact directly 
on stakeholder priorities and service delivery and ability to implement and participate in 
activities under the project.  Given the impact of TC Winston in Fiji and the requisite 
changed stakeholder priorities the only mitigation available was to delay activities, and 
for the small project team to focus on longer term activities such as progressing with the 
mobile service delivery units’ procurement and development of awareness materials. 
 
Lessons Learned  
 
Key lessons learned are conveyed as follows: 
 
There were considerable challenges in coordination and planning of REACH missions to 
villages, and to also include Government counterparts. In some of the communities, 
specific challenges were faced in accessing some of the target groups to benefit from the 
awareness-raising sessions. Particularly for Indo-Fijian communities, usually workshops 
can be conducted only at night, because the men are involved in agricultural work in the 
daytime. Furthermore, during periods of harvest of sugarcane crops, from morning to 
night the community is engaged in this process so no activities can be organized. If there 
is loss of a life in a community, to observe respect all activities is cancelled. In case of 
community events, such as Sports Days, other activities are given less priority. Lastly, it 
is difficult to plan missions to communities only accessible by boat, owing to the 
remoteness and limited reliability of transportation modes involved in reaching there.  
 
Whilst coordination and planning has its challenges, it is important to mention that the 
project’s implementation has carried on effectively, with awareness-raising activities and 
outreach missions having been undertaken in the Northern, Central and Eastern 
(maritime) Divisions of Fiji. It is especially worth mentioning that extra efforts have been 
made to carry out activities in maritime areas, some of which did not benefit from any 
such activities in the past. This challenge conveys essentially why the REACH project is 
very important for reaching the most disadvantaged and least accessible sections of the 
society and empowering them. The project implementation team has demonstrated 
flexibility in their approach for awareness-raising. One such example is when a Sports 
Day event was taking place in a village the REACH team was visiting. Instead of not 
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carrying out the activities, a booth was set up on the sports field with awareness-raising 
activities carried out in opportune moments.  
 
A further key lesson was to ensure that the project staffing was appropriate for the 
outreach activities with the need for sufficiently senior national staff to be involved for both 
the coordination tasks required and also the conduct of activities in the communities. 
 
Conclusions and Way Forward  
 
The handover and transfer of the three mobile service delivery units to the Ministry of 
Women, Children and Poverty Alleviation is expected in 2017, which will be an important 
step in taking the implementation of the project forward. Despite the challenges in 
connectivity, missions to the remote maritime areas (particularly Eastern Division) shall 
continue during the remainder of the project. 
 
In relation to research and analysis that the project has scope to support, noting that the 
activity results for areas of policy research and analysis detailed in the Results and 
Resources Framework can be adjusted and with flexibility in the Agreement with Japan, 
there is consideration of innovative options.  An example is a focus on iData and the use 
of technology to map, improve and innovate for service delivery across Fiji.   
 
With the endorsement of the 2017 Annual Work Plan, in terms of the next steps, a pilot 
on mobile service delivery is to be conducted over the period 19 April to 17 June 2017, 
including the Fiji National Women’s Expo. A Lessons Learned Workshop will follow this, 
with representatives participating from across Fiji, following which the Operational 
Manuals shall be finalized. Project reports will continue to be provided at frequent 
intervals, taking forward the inroads made between 2015 and 2016.  
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Annex 1. Financial Summary (USD) 
 

OVERALL PROJECT SUMMARY 

Total Project Budget (2015 – 2018) 2,685,000 

Total expenditure (disbursements and commitments) in 2015 and 2016 1,243,690 

Balance of overall project (1 Jan 17) 1,441,310 

Delivery:  % of project total funds expended to date (31 Dec 16) 46% 

Duration: % of project total duration lapsed (18 out of 36 months) Half Way - 50% 

2015 

Total planned 2015 Budget 632,500 

Revised 2015 Budget 360,000 

Total Expenditure 2015 (disbursement and commitments)   324,067 

Balance from 2015 Budget 35,933 

Delivery: % of project funds expended against project funds planned in 

2015  

                                      

90% 

2016  

Total planned 2016 Budget (approved at Dec 15 Project Board meeting) 1,397,370 

Revised 2016 Budget (September 2016) 961,647 

Total Expenditure 2016 (disbursement and commitments)   919,623 

Balance from 2016 Budget 42,024 

Delivery: % of project funds expended against project funds planned in 

2016 

96% 

2017  

Balance of project funds as of 1 Jan 17 1,441,310 

Total planned 2017 Budget (DRAFT)              825,000  

2018 (provisional) 

Total planned 2018 Budget (DRAFT) 616,310 
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Annex 2. 2016 Annual Work Plan  
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Annex 3. 2016 Fast Facts  
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Annex 4. 2016 Brochure 
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Annex 5. 2016 Consolidated Data 
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Annex 6. 2016 Stories from the Field  
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